
Introducing…Humanities Lab

Presenter
Presentation Notes
Please remain muted during the presentation unless asking or responding to question to minimize background noise.
You can also put questions in the chat.
Will go through presentation pretty quickly so that we have time for questions at the end.



Agenda

• Why a “lab”?

• What are the program components?

• Who is it for?

• When are important dates?

• How do I apply?
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NJCH 501c3 nonprofit organization and state partner of the National Endowment for the Humanities.
Mission: explore, cultivate, and champion the public humanities to strengthen NJ’s diverse community.
In spirit of inquiry (lab), I’ve set out a series of questions we will attempt to answer in this info session.



Why a “lab”?

• Experimentation is as foundational to the humanities as it 
is to science.

• Learn new things.

• Meet others who care about the same stuff we do.

• FEED CREATIVITY!
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Experimentation is foundational to humanities work.
We need time and space to push our practice, learn new things, and experiment.
Everyone gets into ruts or loses creativity from time to time.
Especially now, in this “new normal” NJCH wants to support experimentation and growth.
To get meta, this program is its own lab – this pilot is our own experiment.




What are the program components?

Learning + Funding + Community



Components: Learning

• Cohort sessions

• Individual meetings

• Assignments

• Final product: new project plan and budget



Components: Funding

• $500 participation stipend

• Additional funding up to $5000 to pilot new 

projects – decided by participants!
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Final awards made by HL participants.
Funding is guaranteed if you submit for it – only question is final amount.
If you determine that you don’t want to pilot your project at this time, that’s fine. But you’d have to join regular, competitive grant cycle for future funding opportunities.




Components: Community

• Cohort of participants

• Guest speakers 

• Monthly (optional) meet-ups after the program
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Community is a pillar of this program – work can be isolating, particularly in small organizations.



Who should apply?

• NJ-based organizations who do (or want to do) 

public humanities work

• Current grantees/program partners, check in first

• Special considerations
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NJ-based organizations who do (or want to do) public humanities work.
Organizations only at this time – not open to individuals
NFP, state/local gov’t, unincorporated
Based in NJ.
If you are currently an NJCH grantee or participating in another program, must receive prior approval to apply.
Special considerations:
Small orgs (budgets less than $500,000)
Organizations that prioritize the perspectives of traditionally marginalized people.
Non-humanities-missioned organizations, such as arts, social services, community or neighborhood groups, science or environmental, and cultural organizations. Have to want to do humanities work, do not have to have humanities mission!
Organizations that have not received NJCH funding in the recent past (5ish years).



Remember!

Humanities Lab is not a grant program!

njhumanities.org/grants
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When you apply for grant, you have to know what you’re doing. For HL, you have to NOT know what you’re doing.
Grants are DIY. HL is a learning program first, project development/award second.
True even for Incubation Grants, though the distinction is more nuanced there.
For Inc Grant, you still need to have a defined idea and process established. Not so with HL. Sort of like a pre-Inc. HL can help you define a project idea and think through a process.
HL is all about the process.
You might have project ideas at start of program but we ask you to hold them lightly.
HL program is about developing a new project through a cohort-oriented process.
It’s a decent time commitment this summer – don’t do it if you already have done that development and research work!
We have grants! 
If you are already working on an established idea, grant is a better fit than HL.
LOI due by March 31. 
Another round in the fall (opening in September). 




Grant v. Humanities Lab

GRANT HUMANITIES LAB

DIY Facilitated

Project is defined Project is not defined yet

Planning/doing Learning/developing
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HL might be for you if…
You have an idea for a project but need time and support to develop it
You want to experiment with new ways of engaging with audiences
You have too many ideas and need to sort through them
You feel like you’re stuck in a rut and need a creativity boost
You seek a community of peers
You don’t know too much about public humanities but want to learn more




When are important dates?

• Application deadline: April 20, 2023

• Notification: May 12, 2023

• Onboarding: May 15-26

• Cohort sessions: June 8 or 10, June 29 or 30, July 20 or 21, 

date TBD in September

• Pilot projects: October 1, 2023-March 31, 2024



How to I apply?

• Read guidelines! 

https://njhumanities.org/programs/humanities-lab/

• Apply link on that webpage

• Log in if you’ve applied to grant or other program

• Register organization if new applicant



Who can help?

Gigi Naglak, Director of Programs

gnaglak@njhumanities.org

609.695.4409 (direct)

NJHUMANITIES.ORG (available 24/7!) 
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