
Creating an Outstanding Proposal

Presenter
Presentation Notes
RULES
Remain muted during the presentation
Ask questions in the chat, you will have the opportunity to unmute yourself during question breaks
We will stop for questions and longer Q&A at the end

We will START recording NOW, so please turn off your cameras if you don’t want to be seen



Agenda

• UEI Reminder!

• What are proposals reviewed for? 

• Sample project discussion

• What makes a competitive proposal?

• Why are proposals not funded? 
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What is the purpose? Help you begin thinking about how to translate your idea into a full proposal
Our assumption is that you have already reviewed our grant guidelines and application questions
While most of the information will be specific to our grants, it will be applicable and relevant to other funding opportunities








UEI Reminder!

• What is the Unique Entity ID (UEI)? 

• Why do we require that you have one?

• What do you need to get one?

• Recommend starting ASAP
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What is the UEI?
12-digit alphanumeric ID from SAM.GOV
It’s free!
Why?
Any recipient of federal grants funds is required to have one
Completing the full SAM.gov registration process is not a requirement for our grants
What do you need?
organization's legal business name
DBA (doing business as, if applicable)
physical street address. A post office box may not be used as your physical address. 
organization’s start year and state of establishment. 
If your organization information is not found on SAM.gov, you will need to provide documents that contain the above information
Start ASAP
SAM.GOV is backlogged
If your UEI is not assigned by the application deadline, we will make an exception if you can submit proof that your request is in process
�



What Are Proposals Reviewed For?

• Project Plan and Outcomes

• Humanities Content and Project Team

• Audience and Outreach

• Budget and Capacity



Project Plan and Outcomes

• Realistic and well-conceived plan

• Clear timeline and outcomes identified

• Assessment connected to project goals

• Incubation vs. Action

Presenter
Presentation Notes
Depth is better than breadth 




Humanities Content and Team 

• Deeply engaged with the humanities

• Pursues complex questions and ideas

• Opportunities for active learning

• Project team is well-suited to the project
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Pursues complex questions and ideas
Part of this is expanding the histories and stories old
active learning
Dialogue
Facilitated conversation
encourage audience to ask questions and think critically about the material
Project team
Profile of members
Roles
Internal or External
What expertise does your project need?






Audience and Outreach

• Clearly-defined audience(s)

• Project is co-designed with audience(s)

• Seeks to serve underrepresented audience(s)

• Clear strategy for connecting with audience(s)
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Budget and Capacity

• 1:1 match required, cash or in-kind

• Costs are reasonable and appropriate

• Budget matches the narrative

• Organization has capacity to do the project

Presenter
Presentation Notes


�



Roebling Museum

To Be Good Neighbors
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Roebling Museum gave us permission



The community urged us to preserve a house 

across from the museum, an authentic example 

of 20th century industrial immigrant workforce 

housing within a company town. Now that we 

own it, how might we use this opportunity to 

create connection and growth in our community?
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Based on description, what kind of grant is this?

Incubation – I edited the description for length, but one of the essential questions the application addresses is to gauge whether this project is viable in the long run – as they put it “do we need another historic house museum, or would the residents of Roebling prefer a coffee shop?”

Optional (if time) What do you think some of the activities the organization is looking to fund?




To Be Good Neighbors

• Research community engagement practices

• Develop community engagement strategy

• Community outreach

• Synthesize findings

• Create plan
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Budget is next 

What do you think the biggest expense in this grant is? Personnel time!
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Roebling Museum $15,000 request, $16,100 match

Majority of request is staff time 
Consultants are flat fee
Executive Director request and match based on 30% of salary
notice the match is in cash not in-kind



What Makes a Proposal Competitive?

• Follows guidelines

• Matches funding priorities

• Clear project description – the “what” 

• Value to audience – the “why” part 1 

• Value to organization – the “why” part 2 
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Follows the guidelines
Part of this is applying for the correct grant type – there is a fundamental difference between action and incubation grants which should be reflected in the proposal
Review ineligible costs
Funding priorities
public humanities
audience
review evaluation criteria!
People  often focus too much on the value to the organization or themselves and don’t describe what they are going to do!

Avoid superlatives
Depth is better than breadth 
“Because this might be gone” is not enough

Passion problem





Why Proposals Are Not Funded

• Lacks significant humanities focus

• Does not have a public focus

• Does not involve the audience 

• Does not match our audience priorities



Why Proposals Are Not Funded

• Narrative and budget don’t match

• Project plan is not clear

• Does not follow guidelines

• #1 reason - we run out of funding! 



Important Dates

• Final Deadline: October 18 at 11:59pm 

• Notification of Awards: by December 30, 2022

• Project Period begins between January 1 and 

March 31, 2023



Contact Information

James Kirkland

Program Officer

grants@njhumanities.org

609.695.4303

njhumanities.org/grants 

mailto:grants@njhumanities.org
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